W, B TR RS O E D

Strive to undertake all our
workwith lowve and
humanity delivered in a
culturally sensitive way

Strategicgoal 1:
Become a beacon
of service in our
four areas of work

Change local societal
perceptions about
imprisoned persons and the
prison service

Strategicgoal 3:
Broaden our
fundraisingbase

AFRICAN Prisons PROJECT

Approach and Strategy 2010-2013

Develop projacts firmby
rooted in the needs of our

beneficiaries

Mission
To provide dignity and hope for men,
women and children in African prisons,
from birth to death, through education,
heathcare, justice and reintegration.

Community
Reintegration
Breakingthe cycle of
crime, continuing
rehabilitation and

Justice
Equippingpeople in
prisons, lawyers and

the judiciary with

Education
Fightingilliteracy,
restoringself esteem,
equippingpeople in

Healthcare
Providing
preventative,
curative and

prisons with formal
&information
education, &
vocational creative
training

palliative healthcare
to prisonersfrom
birthto death

legalknowledge, as
wellas providing
legaland paralegal

reintegration and

givinghope to

prisoners and their
families

services

1. Short term: The provision of services to meet our beneficiaries immediate needs e.g. in
healthcare

2. Medium term: Building and refurbishing infrastructure such as libraries

3. Long term: Training and developing the skills of prisoners, prison staffand other
professionals

Develop 8 community of
dedicate d staff and

volunteers

Onhy work with prison staff
and prisoners who
wvolunteerto workwith us
towards improving their
condition

Registered Charity No.
1121764

Head Office:
97 Beverley Way,
London,
SW20 0AW, UK.

Tel: 0208 949 3742

Build strong, mutualhy
beneficial partnerships with
the PrisonsSenvices,
governmental units amd

NGOs

Strategicgoal 2:
Establish a well
functioning
organisation

Be on the ground on aday
to day basis to monitor
changes, reacting and
respondingto needs

Strategicgoal 4:
Broaden our
continental reach



